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PHAN IV - QUY PINH GHI NHAT KY

. Chi huy trwong hodic thi cong truwe tiép :

C6 trach nhiém phai ghi chu day du, chinh xac nhat ky cong tac thi cong
mdi ngdy.

Phan cong cong viéc cho céc to truong trudc gio nghi ciia ngay

B4o cdo tudn theo mau: Toéng nhan sy tuan, khdi lwong cong viée thuc
hién trong tuan, pham vi cong viéc da hoan thanh, cac cong tac chua hoan
thanh dung ké hoach tuan, ké hoach tuan tiép theo.

. Cac t0 truong :

Nhan nhiém vu cudi gid lam viéc moi ngay.

Dé nghi ban v&, vat tu, thiét bi, dung cu thi cong vao nhat ky cubi gio 1am
viéc moi ngay.

Ky x4c nhin cong tac hang ngay cua nhat ky. Thu kho ghi nhan vt tu, thiét
bi cép phat cho t6 nhom mdi ngay.

. Thu kho :

Chuén bi vat tu, thiét bi, dung cu thi céng theo dé nghi cua to truong da
duoc chi huy trudng chip nhan trude gio 1am viéec mdi ngay.

Kiém tra giao tra vat tu, thiét bi, dung cu thi cong cudi gid lam viéc mdi
ngay.

Kiém tra tinh trang vat tu thiét bj thi cong.

. Quin ly tryec tiép :

Kiém tra cong tac ghi nhat ky day da va chinh xac.
Kiém tra bao céo cong viéc tuan.
Tong hop bao cdo cong tac td chire, ké hoach, tién dg, hi€u qua.

Kiém tra khdi lwong thi cong tudn.

. Cac yéu cau khac :

Bao céo cong tac tuan guri vé cong ty hang tuan vao sang thir bay moi tuan.

Hop giao ban hang tuin vao 10h sang tht hai.
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